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BUSINESSPLAN 

INCOMEGENERATINGACTIVITY –GRADING&PACKING 

By 
BAGHWANI SHG –Self Help Group 

 
 

 

SHG/CIGName :: BAGHWANI SHG 

VFDS Name :: RUSHKLANG 

Range :: POOH 

Division :: KINNAUR 

 
Preparedunder: 

 

ProjectforImprovementofHimachalPradeshForestEcosystemsMana
gement &Livelihoods(JICAAssisted) 
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1. Introduction  

 
Apple as a Cash Crop has given a platform to the people to raise themselves 
economicallyand has made the life easy. It always makes happy to look at the orchard 
with all itsbeauty and the Apple making all the orchard young. In India Apple is mainly 
cultivated 
instatesofJammuandKashmir,HimachalPradeshandsomepartsofUttarakhand.Himachal 
Pradesh has earned the fame of “Apple State” as the Apple was first cultivatedin 
Thanedar Village of Shimla District. Apple is also main Cash Crop of the state. 
Appleconstitutesaboutthe48%ofTotalAreaunderproduction.TheAppleFruitIndustryhasan 
economy of about Rupees 4,000 Crores. Himachal Pradesh currently produces anaverage 
of over 4 lakhs tons Apple annually. The production of Apple is mainly done inDistrict of 
Kullu, Shimla, Kinnaur, Mandi, Chamba& some areas of Sirmaur. Nowadays,production of 
Apples has stretched to some areas of Lahual&Spiti as well. Apple seasonstarts from June 
and is at its peak in the month of August when fruits are being harvestedfrom the higher 
and middle reaches of the state. However, in District Kinnaur the seasonends 
duringOctoberandNovember. 

 
Apple growers in remote and inaccessible areas of tribal district of Kinnaur 
hasnowstarted a New Revolution as transportation of Apples through Drones. Successful 
trials oftransportation of 20kgs Apple Boxes were done in Rohan Kanda village in Nichar 
Block ofKinnaur District and boxes were transported from a distance of 12 Km from an 
orchard tomain road within 6 minutes. In District Kinnaur the Apple is grown on 10,924 
Hectares ofLand. The Apple Transportation startsfrom the Lower areas of Kinnaur in 
August and butthe bulk of transportation take place from 15th October to 15th November. 
During thecurrent year about 40.83 Lakhs boxes were produced as compare to 24.33 
Lakhs boxesduringyearof2021. 

 
The Giyabung Valley including RopaValley has raised bulk oforchardsduring the 
recentpast and the labour for Plucking, Grading & Packing is imported from District 
Shimla &Outer Seraj Area of District Kullu. It is estimated that about 1.50 lacks of Apple 
boxes areproducedannuallyin this tract. Thefollowingapp. 
quantityofApplesareproducedintheValley. 

S.No Nameof Village ApproximateAnnual

Productionof 

ApplePackingCases 

1. Rushkalang 22,000 

2. Giyabung 26,000 

3. Talling 7,000 

4. Sunam 30,000 
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5. Roopa 40,000 

6. Siassoo 5,000 

 Total 1,30,000 

 
 

The members of VFDS RUSHKLANG have constituted secondSHG &this SHG has optedthe 

Packing and Grading as their income generation activity which will be time saving aswell 

as cost effective. The Local inhabitantsare already in activity to meet the need oftheir 

family members. Now the members have chosen this activity as IGA so that they canearn 

extra money to meet their expenses and rise some saving also for the difficult times.A 

group of 15 men of different age group came together to form a SHG under JICA 

projectand decided to craft a business plan which can help them to take this IGA in 

collective manner and raise theiradditional income. 



Page5  

2. DescriptionofSHG/CIG  
 

 

3.1 SHG/CIGName :: BAGHWANI SHG  

3.2 VFDSName :: RUSHKALANG 

3.3 Range :: POOH 

3.4 Division :: KINNAUR 

3.5 Village :: RUSHKALANG 

3.6 Block :: KANAM 

3.7 District :: KINNAUR 

3.8 TotalNo.ofMembers inSHG :: 15-MALE 

3.9 Dateofformation :: 10-10-2022 

3.10 Banka/cNo. :: 
 41789615592 

3.11 BankDetails :: 
SBI Gaibung  

3.12 SHG/CIGMonthlySaving :: 100-(meetingheldtobeevery 10thdayofmonth) 

3.13 Totalsaving :: 
 

3.14 Totalinter-loaning :: 
 

3.15 CashCreditLimit :: 
 

3.16 RepaymentStatus :: 
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Sr.
No 

Name  
(Sh/Smt.) 

Father/Husb
and Name 
(Sh.) 

Age Categ
ory 

Cont no  Designati
on  

Income 
Source 

1 Sh.Satya 
Prakesh 

Sh.Prabha 
Chand 

49 ST 8544742761 (Pradhan) Agriculture 

2 Sh.Badher 
Chand 

Sh. Mangal 55 SC 9459228897 Sectary Agriculture 

3 Sh.Sagar 
Chand 

Sh.Gulan 
Singh 

36 ST 8988645803 Member Agriculture 

4 Sh.Dinesh 
Kumar 

Sh.Ram 
Chand 

30 ST 8219793193 Member Agriculture 

5 Sh.Mahender 
Lal  

Sh.Chander 
Lal 

32 ST 9459692445 Member Agriculture 

6 Sh.Punya 
Singh  

Sh.Kaljang 
Dundup 

24 ST 7876022826 Member Agriculture 

7 Sh.Bharat 
Singh 

Sh.Budh 
Dhram Singh 

34 ST 9459523457 Member Agriculture 

8 Sh.Sonam 
Chering 

Sh.Chering 
Namgal 

43 ST 9459707676 Member Agriculture 

9 Sh.Panma 
Chering 

Sh.Ram 
Chander 

45 ST 8219100548 Member Agriculture 

10 Sh.Amrit Lal Sh.Urgain 
Chering 

33 ST 9015204748 Member Agriculture 

11 Sh.Chander 
Kumar 

Sh.Samu Ram 44 ST 9418206081 Member Agriculture 

12 Sh.Chander 
Prakesh 

Sh.Chering 
Namgal 

51 SC 8091799380 Member Agriculture 

13 Sh.Chering 
Dundup 

Sh.Sangya 
Ram 

50 ST 7876875448 Member Agriculture 

14 Sh.Vinod 
Kumar 

Sh.Chevang 
Mandup 

38 ST 8219048521 Member Agriculture 

15 Sh.Dava 
Gyalchan 

Sh.Sangya 
Ram 

49 ST 9459980638 Member Agriculture 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. BeneficiariesDetail: 
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4. Geographical details of the Village: 

 

4.1 DistancefromtheDistrictHQ :: 65km 

4.2 DistancefromMainRoad :: 0.5 KmfromNH5 

4.3 Nameof localmarket&distance :: Pooh-24Km,RecongPeo-65km& 

RampurBushahr-166Km 

4.4 Nameofmainmarket&distance :: Pooh-24Km,RecongPeo-65km& 

RampurBushahr-166Km 

4.5 Nameofmaincities&distance :: Pooh-24Km,RecongPeo-65km& 

RampurBushahr-166Km 

4.6 Nameofplaces/locationswhereproduct 

willbesold/marketed 

:: Pooh-24Km,Recong Peo-65km& 

RampurBushahr-166Km 

 
 
 
 

 
5. Descriptionofproductrelatedtoincomegeneratingactivity  

 
 

 
1 

 
Nameof theProduct 

  
BAGHWANI SHG 

 
2 

 
Methodofproductidentification 

  
This activity has been decided by SHG 
members. Presently there is no grading 
and Packing Machine available in the 
Project Area. However, one of the local 
inhabitants located in Ropa Valley is 
already doing this activity. There is 
heavy demand in the local market which 
will enhance the additional income of the 
local community. 
 

3 Consent of SHG/ CIG /
 clustermembers 

 Yes 
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6. DescriptionofProductionPlanning:  

 
The Members of the group will be imparted training for the manufacturing of the products that 
are,Packing and Grading, after training the following steps will be followed by the members of 
thegroup:- 

1. Some of the members will handle the Grading Machine and some will help in Packing 
andstapplingof theAppleBoxes. 

2. The nearby inhabitants from Sunam, Tabling, Giyabung, Ropa& Pooh villageswill bring 
theirApple produce to this packing and grading machine which will be profitable and 
enhance their income. 

Uuuuu 
6.1 Timetaken :: One person will be engaged for 

receiving the Apple Trays. 
Four persons will carry these trays 
&hand them over to the persons 
stationedat Grading point. 
Two persons will be stationed at 
Grading machine and receive the 
Apple Trays. 
Five persons will   do the packing of 
the Apples & writing work on the 
Packing Cases. 
Total=15Nos 

6.2 Numberofmembersinvolved :: 15 Numbers. 

6.3 Sourceofrawmaterials :: Rampur, Parwanoo& Chandigarh  

6.4 Sourceofotherresources :: Local market/Main market 

6.5 Productioncycle(indays)30daysperdaya
fter 4-5 hour/daywork. 

:: The Group will grade and pack 
about 250-300 Nos boxes in 
one day and will be ready 
with prope rpacking and 
grading. 

In one month about 9000 boxes 
will be packe daft 
ergrading. 

6.6 WorkersRequiredPerCycle(Nos.) :: 01 Member for bringing trays 
04Members will carry the 
Apple 

Tray for grading 
02 members shall take these 

trays and for grading in 
the machine 

05members will be packing after 
grading 

03members will be doing the job 
of stapling and writing. 

Total-15members 
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7. MaterialRequirementandEstimatedProduction:  
 

 
1. DescriptionofMarketing/Sale:  

 
 

7.1 Potentialmarketplaces/locations :: Village it self & adjoining village 
sviz.Sunam-2 Km,SIASOO- 9.5 Km, 
Pooh- 24 Km, Giabong-3Km&Ropa- 
6Km 

7.2 Demand :: During Apple Seasononly 

7.3 Process of identification of  market :: Group members will contact near by 
villages/market 

7.4 Marketing Strategy :: SHG members will directly take orders 
from near by villages/market. 

7.5 Brand of the Product :: RUSHKLANG Project 

 
2. Detailsofmanagementamonggroup members:  

 
 

 Rules will be made or management. 

 The group members will distribute the tasks by mutual consent. 

 The allocation will be done on the basis of efficiency and capacity of the work. 

 The distribution of profit will also be done on the basis of quality of work and skil land hard 

work. 

 04member shaving experience in marketing will do marketing in turn. 

 Pradhan and Secretary will continue to evaluate and observe the management at the same 

time 

 
3. Customers  

The primary customers of our centre will mostly be local people around village Rushklang but 

later on this business can be scaled up by catering to near by small to wnships.
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4. Targetofthecentre  
 

The centre primarily aim sat to provide unique modern and high-class technique of grading and 

packing services to the residents of Rushklang in particular and all other resident so near by villages. 

This centre  will ensure to be come the mostren owned Grading and Packing centre with quality 

work in it sarea of operation in coming years. 

5. SWOTAnalysis  
 

 Strength 

Activity is being already done by some SHG members 

Raw material easily available from near by markets 

Manufacturing process is simple 

Proper packing and easy to transport 

Other family members will also cooperate with beneficiaries 

Product self-life is long 

 Weakness 

Lack of technical know-how 

 Opportunity 

Increasing demand for good products 

 Threats/Risks 

Competitive market 

Level of commitment among beneficiaries to wards participation in training/capacity 

building&skillup-gradation 

6. Descriptionofpotentialchallengesand measurestomitigatethem:  
 
 

Sr.no DescriptionofRisks :: MeasuresforRiskMitigation 

13.2 It might be possible that there can 
beshort demand in the market which 
will affect the sale and income. 

:: For Marketing purpose additional 
market should beexplored. 

13.3 Due to decline in quality of product in 
the sales may go down. 

:: In order to maintain the quality of 
Product ,the SHG members have to 
follow  strict guidelines. 
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7.Machinery,tools andother Equipment’s 

 

 
A. CAPITAL COST 

Sr. 

No. 

Particulars 

ofmachine

ry. 

 
Quantity 

 
Rateperunit 

TotalA

mount 

 
1. 

 
GradingMachine 

 
1 

 
6,50,000 

 
6,50,000 

 
2. 

 
Generator 

 
1 

 
3,50,000 

 
3,50,000 

3. AppleCrate(500X 350) 500 350 1,75,000 

 
4. 

Construction of 

Shedincludingelectr

icity 

fitting. 

 
1 

 
3,50,000 

 
3,50,000 

5. 
Stappler,Machine,Cutter 

etc. 
1 5,000 5,000 

Totalcapitalcost 
15,30,000 

 
 

B. Recurringcost 

 
 
 

 
Sr. 

No. 

 
 

Particulars 

 
Unit 

 
 

Quantity 

 
Rate 

perunit(

Rs.) 

 
Amount

(Rs.) 

 
ExpectedP

roduction 

Volume 

 
1. 

RawMaterial

(Stappling 

Pins) 

 
Kg. 

 
LS 

 
15000 

 
 

15000 

 

 Total    15000  
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Sr.no Particulars Price Total Amount 
   (Rs) 

1 Electricity 3000 3000 

2 
Packing Material and 
StorageBox 

5000 5000 

3 
FreightCharges(Raw 
Material &final products) 

3000 3000 

 
4 

Other 
(stationary,transportation,m
achine 
repair) 

1500 1500 

5 Procurement and Sale of 
empty boxes  

LS 7,00,000 

TotalRecurringCost(B) 7,27,500 

 TotalExpenditure=A+B 
7,27500+15,30,000 

22,57,500 

 

8. Totalproductionand saleamount in month

 Since it is an additional activity in the SHG apart from their routine household work the 

outcomewill be proportionate to the working hours of each member. It is always better initially to 

keep theproduction on conservative side which can always be scaled up with passage of time and 

workexperience. 

 
 

C) TotalSale 
 

Sr.no Particular Quantity Rate(Rs.) 
Amount(Rs.) 

1 Grading 9000 220 
1980000 

2 Packing 

3 Stappling 

4 Total(C) 
  19,80,000 

 
 

Particulars 
TotalAmount 

(Rs.) 

Projectcontribution 

(75%) 

SHGcontribution 

(25%) 

 
Totalcapitalcost 15,30,000  

11,47,500 
 

3,82,500 

Recurringcost 7,27,500 Nil 7,27,500 

Total 22,57,500 11,47,500 11,10,000 

Totalsaleinamonth=19,80,000 
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However, an amount of rupees 11,47,500 is the project support therefore for 

calculationpurpose this amount can safelybe deductedfrom the expenditurecolumnand the net 

incomecan be re-cast again. Moreover, the members of SHG will be doing the job collectively 

thereforetheir wages have not been taken into account. The net income at the end of the month is 

re-castas under: 

Capitalcost   

Particulars Amount SHGcontribution 

Capitalcost 15,30,000 3,82,500 

Recurringexpenditure   

i) 10%depreciationon 

capitalcostpermonth 
1530 

 

i)

 Otherexpendit

ureonmaterialcoste

tc. 

 
727500 

 

Total 7,29,030  

Totalcost 3,82,500+7,29,030=11,11,53
0 

 

Totalsalein 1st month 19,80,000  

Netprofit 8,68,470  

 

9. Sharingoftheprofit  

The members of SHG have mutually agreed with consent voice that in the 1st 

monthRs. 40,000 will be paid to each member as income and the remaining profit of Rs. 

268470will be kept as emergency reserve in their bank account to meet up the future 

contingency, ifany. 

10. Fundflowinthegroup:  
 

Sr.No. Particulars 
 
TotalAmount(Rs) 

Projectcontr
ibution 

SHG 
Contribution 

1 Totalcapitalcost 15,30,000 11,47,500 3,82,500 

2 
Total 
RecurringCost 

727500 0 727500 

3 Trainings 10000(for1training) 10,000 0 

 Totaloutlay 22,67,500 11,57,500 11,10,000 
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Note- 
 

 CapitalCost-75%ofthetotalcapitalcostwillbebornebytheProject 
 RecurringCost–TheentirecostwillbebornebytheSHG/CIG. 
 Trainings/capacitybuilding/skillup-gradation–TotalcosttobebornebytheProject 

 
 

9. Sourcesoffundsandprocurement:  
 

 
 
 
 

Projectsupport; 

 75% of capital cost will 

beutilizedforpurchaseofmachines. 

 UptoRs.1lakhwillbeparkedin 

the SHG bank account as 

arevolvingfund. 

 Trainings/capacitybuilding/

skillup-gradationcost. 

 
Procurement of 

machineswillbedonebyres

pectiveDMU/FCCU 

afterfollowing all 

codalformalities. 

 

 
SHGcontribution 

 25%ofcapitalcosttobeborneby

SHG. 

 RecurringcosttobebornebyS

HG 

 

 
10. Trainings/capacitybuilding/skillup-gradation  

Trainings/capacity building/skill up-gradation cost will be borne by project. 

Following are some trainings/capacity building/skillup-gradation sproposed/needed: 

 Team work 

 Quality control 

 Packaing and Marketing 

 Financial Management 
 
 

11. Loan Repayment Schedule- 

If the loan is availed from bank it will be in the form of cash credit limit and for CCL there is no 

repayment schedule; however, the monthly saving and repayment receipt from members should 

be routed through CCL. 
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 In CCL,the principal loan out standing of the SHG must be fully paid to the banks on 

year.The in terest amount should be paid on a monthly basis. 

 Interm loans,there payment must be madeas perthe repayment schedule in the banks. 
 
 
 
 

12. MonitoringMethod –  
 

 Social Audit Committee of the VFDS will monitor the progress and performance of 

theIGA and suggest corrective action if need be to ensure operation of the unit as 

perprojection. 

 SHG should also review the progress and performance of the IGA of each member and 

suggest corrective action if need be to ensure operation of the unitas perprojection. 

13. Remarks  
 
 

Group members Photos-  

 

 
 
 
 
 
 
 
 
 
   
        Deva Galchan             Sonam Chhering              Chander Prakesh             Panma Chering  

 

 

 

 

 

      Chander Sagar                   Bharat Singh                   Dinesh Kumar                   Vinod Kumar 
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         Bhadar Chand              Amrit Lal                      Punya Singh                   Mahender Lal  

 

 

 

 

 
 
              Chander Prakesh           Chhering Dandup             Satya Prakesh  
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